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¢ Standard and/or project ¢ Stage
« 1S0 9000:2015 60.60
Quality management systems — Fundamentals and vocabulary

« 1S0 9001:2015 60.60
Quality management systems -- Requirements

' 150 9004:2009 90.92
IManaging for the sustained success of an organization -- A quality management approach

« IS0 10001:2007 90.92
Quality management - Customer satisfaction — Guidelines for codes of conduct for organizations.

« 1S0O 10002:2014 90.92
Quality management - Customer satisfaction — Guidelines for complaints handling in organizations

« 1SO 10003:2007 90.92
Quality management -- Customer satisfaction - Guidelines for dispute resolution external to organizations.

« 150 10004:2012 90.92
Quality management -- Customer satisfaction -- Guidelines for monitoring and measuring

« IS0 10005:2005 90.92
Quality management systems -- Guidelines for quality plans

« 1SO 10006:2003 90.92
Quality management systems — Guidelines for quality management in projects

« 1SO 10007:2003 90.92
Quality management systems — Guidelines for configuration management

« 150 10008:2013 60.60

Quality management -- Customer satisfaction -- Guidelines for business-to-consumer electronic commerce transactions
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« 1SO 10012:2003 90.93
NMeasurement management systems — Requirements for measurement processes and measuring equipment

« ISO/TR 10013:2001 90.93
Guidelines for quality management system documentation

« 1S0O 10014:2006 90.20
Quality management — Guidelines for realizing financial and economic benefits

' 150 10014:2006/Cor 1:2007 60.60
« 1SO 10015:1999 90.92

Quality management -- Guidelines for training

« ISO/TR 10017:2003 90.20
Guidance on statistical techniques for IS0 9001:2000

« 1SO 10018:2012 90.92
Quality management -- Guidelines on people involvement and competence

« 1SO 10019:2005 90.93
Guidelines for the selection of quality management system consultants and use of their services

« 1SOTS 16949:2009 90.93
Quality management systems -- Particular requirements for the application of ISO 9001:2008 for automotive production

and relevant service part organizations

' I1SO/TS 17582:2014 60.60
Quality management systems — Particular requirements for the application of ISO 9001:2008 for electoral organizations

at all levels of government

« 1SO 18091:2014 60.60
Quality management systems — Guidelines for the application of ISO 9001:2008 in local government
& 150 15011:2011 90.92

Guidelines for auditing management systems.

International harmonized stage codes

STAGE SUBSTAGE
o
Decision Substages
oo 20 s0 92 93 o8 23
Registration Start of main  Gompletion Repeat an Repeat Abandon Proceed
action of main earlier phase  current phase
action
oo 00.00 00.20 0o0.60 oo.98 oo.99
Preliminary Propasal for Proposal for Close of Propasal for Approval to
stage new project new project review new project  ballot proposal
received under review abandoned  for new project
10 10.00 10.20 10.60 10.92 10.98 10.98
Proposal Propasal for New project Ciose of Proposal New project New project
stage new project baliot initiated voting returned to rejectea approved
registered submitter for
aefinition
20.00 20.20 20.60 20.98 20.99
Preparatory New project  WWorking draft Close of Project WD approved
registered in (WD) study comment deleted for reqgistration
TC/SC work initiated period as CD
programme
a0 30.00 30.60 30.92 s0.98 30.98
Committee Committee Clase of CD referred Project CD approved
stage aran (CD) t voting/ back to deleted for registration
registered nitiated comment Working as DIS
period Group
a0 40.00 s a0.60 4ao0.92 40.98 40.99
Enquiry DIS registered DIS ballot Close of Full report Project Full report
stage initiated- 3 voting circulated: circulated: deleted circulated: DIS
montns DIS refered aecision for approved for
back 1o TG or new DIS registration as
=] ballot F
50 50.00 50.20 50.60 50.92 50.98 50.99
Approval FDIS Proof sent to Close of FDIS referred Project FDIS
stage registered for secretariat voting. back to TC or deieted approved for
Tormal FDIS ballot Froof sc publication
approval nitiated: 2 returned by
months secretarial
0 X &0.60
Publication Intemational International
tage Standard Standard
under published
publication
20 90.20 20.60 . 920.93
Review International Close of International Intemational
stage Standard review Standard to Standard
unaer be revised confirmed
periodical
review TC or SC
25.20 25.60 26.92 .
Withdrawal awal Clase of Decision not witharawal of
stage baliot initiated voting to withdraw Intemational
Iinternational Stand

Standard
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If your skis make it much easier for you to ski in B 1like it that way

deep powder snow, how do you feel? O 1t must be that way
|:| I am neutral
|:| I can live with it that way
[ | dislike it that way

If your skis do not make it any easier for you to O | like it that way
ski in deep powder snow, how do you feel? O 1t must be that way
I am neutral

[ 1 can live with it that way
O 1 dislike it that way
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(35 Jguz V) o5 Joo J>15e

Jpamo Sl e Jlgw

* 1. like 2 must be 3 neutral 4 live with 5. dislike
1. like Q A A A 0
2. must-be R M

Jlpe
M 3. neutral R M
4. live with R M
5. dislike R R R R Q

Customer requirement is ...

Az Afractive 55 U O: One-dimensional &>k <Ll
M: Must-be el cleljl Q: Questionable )5 Jlgw sl o1 o3l Ulgs
R:Reverse 53 pbul bl olye ga 41 ooSep It Indifferent ool o
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Evaluation:
1. Questionnaire
Wl like it that way JR—
First product requirement. O Itrmust be that way
-functional form of the question | O lamneural
O | can live with it that way
O | dislike it that way
Fm;mmﬁe O llike it that way
Mesion Olamm 2. Evaluation table
O | can live with it that way
tkldslmnmalway
Procuct Dysfunctional
requirement 1. 2 1 4. [
3. Table of results | E—— o
Product 2.
requirement| A | O | M| | |R | Q| Total Category | [Fune-
tional| 3.
Edge grip 1] =
Ease of tum “--____‘__ =

Deep powder
snow feature:
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Jyaze Slelll 51 S yo Sllil g65 40,5 adrine

Product requirement A (0] M I R Q Total | Category
Edge grip 7 3231493 | 95 03 1.5 100% M
Ease of turn 104 [ 45.1] 305 | 115 1.2 12 100% 0]
Service 63.8 216 | 2.9 8.5 0.7 25 100% A

Evaluation rule M=0>A4=1
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A+O+M+I1

O+M
(A+O+M+D) x (-1)

(Judos X)) g5 Jowo J>l 0
Ol e siaisld) o po

(Ol yidie gitanyliy 5 Slalill 51 Sy 50 50,5 0091 ,3l5)

(Olsite sitanlio)li  ololill 51 Sy 50 0,5 00,0152 pde 52305

Product requirement Category A+O O+M
A+O+M+] A+O+M+I
Edge grip M 040 -0.83
Ease of turn [0} 0.57 -0.78
Service A 0.89 -0.25
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(Judos ¥) 55" Jae J=>l,0

1.0
0.89 @ Service
0.8Z]
d Tade-in offer
0.59| Infernmation Deep sow
.5 -
o o 5A @ feature °
Satis- 053]  Anti-theft e o Ease of turn
faction dew%e Scratch- weight
0.43] reastant
0.40] Design  gyface ®
Elge grip
0.0 T T T T T
. -0,170.25 -0.40-0.51 -0.78 -1.0

"Diszat

ifaction”
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Is My Organization Ready?
Self- Assessment Instrument for Benchmarking

Check one rating for each of the following items according to how many specific instances or situations you are aware of in your
organization that exemplify each:

Many Some Few None

1. Processes have been documented with measures to understand
performance.

2. Employees understand the processes that are related to their own work.

3. Direct customer/stakeholder interactions, feedback or studies about
customers/stakeholders influence decisions about products or services.

4. Problems are solved by teams.

5. Employees demonstrate by words and by deeds that they understand the
organization’s mission, vision, and values.

6. Senior administration sponsors & actively supports quality improvement
projects.

7. The organization demonstrates by words and by deeds that continuous
improvement is part of the culture.

8. Commitment to change is articulated in the organization’s strategic plan.
TOTAL UP THE NUMBER OF CHECKS IN EACH COLUMN:
MULTIPLY TOTALS BY SCALE VALUES: X6= X4= X2= X ZERO
ADD UP MULTIPLIED VALUES:

INTERPRETATION OF SCORES: 32 - 48 You’re ready!
16 - 31 You need some preparation first.

0-15 You’re not ready.

You know you need to benchmark, but you
are just too busy. Well if you don't
benchmark, and then implement
improvements based on it, you will find
yourself out of business. Then you'll have
plenty of time to benchmark, but it won't
matter...
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